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Proposal 

Dormitory and Frontier Teacher 

 

I. Personality 

Applicant/Organization : Yohanes Adrianto, SJ/St. John the  Baptist Parish 

Address   : Waghete, Tigi Distric, Deiyai, Papua, Indonesia 

Postcode   : 98727 

Name of contact person : Yohanes Adrianto, SJ 

Telephone Number : +6285288279064 

Email Address  : y_adri@yahoo.co.id 

Social Media  : IG@asramaputrawaghete 

Bank details  : 

    Yohanes Adrianto Dwi Mulyono 

    BRI (Bank Rakyat Indonesia) 

    No. 7816-01-005951-53-7 

    Swift Code: BRINIDJA 

    Currency : Indonesian Rupiah 

 

II. Project 

1. Organization 

We are the Catholic Church of St. Yohanes Pemandi Waghete. We have 

concerns about the condition of education in Papua because we are witnessing 

poverty in Papua which is one of the main reasons for low level of education. Level 

of education in Papua is still very far behind compared to other regions in Indonesia. 

The problem are very complicated; remote location, limited facilities, understaff due 

to neglected welfare. In addition, parents are not fully aware of the importance of 

education. they are still very traditional and most cannot read and write.  

The victims of this complexity are children who have the right to education. 

Education is a way to improve intelligence, character, personality, and skills that will 

be useful for themselves and others around them. A low level of education can make 
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a person lack sufficient skills, insights and knowledge for life. So we focus on 

victims, children who have a high enthusiasm to study. Children who need a good 

education for their future. 

To deal with this condition, we take various approaches. We have started with 

the boys dormitory and frontier teacher which has been running for almost a year.  

Through mentoring children in dormitories, we see children develop well not only 

in terms of intellectuality but also in personality. Through the Frontier Theacher 

program we experience children's development in their basic skills, reading, writing 

and arithmetic.  

 

2. Description of the Project 

The main project of this proposal are educate children to have a better future. To 

achieve that goal, we created two main programs; dormitory and frontier 

theacher. 

 

a. Dormitory 

Last year, we strarted dormitory for boys. We feel the children we accompanied 

in the dormitary develop intellectually and personally.The mentoring process is 

not easy. The dormitory accompaniment is a new thing for the children, those 

who usually live freely, lack attention from their parents must start living orderly. 

Many children do not at home living in dormitories and decide to leave. Although 

we were disappointed when we saw the children decided to leave, we are still 

grateful that they had the experience of living in the dormitory.  

In the context of Papua, mentoring children in dormitories is still very relevant, 

so we decided to open a dormitory for girls. accompanying girls in the dormitory 

would be more strategic. Woman in the context of traditional community in 

Papua is breadwiner, they works in the garden to feed the family, taking care of 

the children, cooking for the family, etc. So, dormitory for girls not only 

preparing for the future of these children but later when they become mothers for 

their children, they can educate their children better, with more comprehensive 

knowledge background. They are the ones who prepare the future of Papua. 
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To assist the boys and girls in dormitories, we involved volunteers and Sister 

Maria Mediatrix as assistants in the girls' dormitory. We are passionate about 

assisting children to grow both intellectually and personally. Currently, We have 

a place that can be used as a girls' dormitory but it needs some improvements, 

especially the bathroom. If the bathroom and toilet are ready, we are ready to 

assist the girls in the dormitory. 

 

b. Frontier Teacher 

We started this program a year ago. We come to four elementary schools to 

assist children in learning. While accompanying children at school, we found 

many children whose intellectual abilities are still behind other children of their 

age, their ability to read and write left behind the ability of children their age if 

they get good mentoring. However, we feel the high enthusiasm for learning 

from the children. Children are always excited when given tasks to do. 

In the mentoring process, we prepare worksheets and all the necessary learning 

tools; paper, pencils, colored pencils, etc. We prepare everything well according 

to the child's development so that the learning process can run effectively. After 

a year of processing, we see they are starting to grow, our assisted children were 

very developed in their reading, arithmetic and writing skills. 

 We continue this program because this program answers the needs of children 

in Papua to get a good education. This program also gives encouragement to 

teachers. They are only 2-3 theacher that gradually become very tired, their task 

becomes more difficult because of the lack of facilities and welfare guarantees.  

This basic ability will help them in their daily life. Our presence also aims to 

accompany the teachers so that they are excited to accompany the children with 

us. 
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3. Purpose and Aim 

a. Dormitory 

The target of the girls' dormitory program is that 15 girls are accompanied in 

the dormitory. We accompany them to develop in their intellectual abilities, 

personality and soft skills (Head, Heart, Hand).  We are aware that woman in Papua 

are the breadwiner of the families so we will emphasize character education so that 

they become women with strong characters, soft skills and intellectual development. 

Through mentoring in dormitories, we hope that the children will be able to continue 

their education to a higher level in other cities outside Waghete. We are targeting 5 

children to continue their education to quality second schools outside Waghete. To 

achieve the target of dormitory for girls project, several things we will do are: 

1) Systematic mentoring program. Currently we have provided dormitory 

assistance boys and it is going well. Through that experience we will make 

adjustments to the program for the girls' dormitory. 

2) We prepare companions who are committed to assisting children. Currently, 

Sister Maria Mediatrix and volunteers are available. 

3) Decent place to use. Currently there is a simple place to use but we still need 

to improve sanitation, toilets and bathrooms so that the girls' dormitory is 

more suitable for use. 

 

b. Frontier Teacher 

In the Frontier Teacher program, from about 150 children we have been 

accompanying so far, we are targeting children from grade 2 elementary school to 

be able to read. Children who are in grade 3 and above should be more fluent in 

reading, writing and arithmetic. To achieve this target, several things we will do are: 

1) We prepare worksheets systematically so that children can study effectively. 

So far, we have seen that our assistance is running effectively. 

2) Involving volunteers in assisting children. Currently there are seven 

volunteers from various regions in Indonesia; Java, Sumatra, Sulawesi and 

two Papuan volunteers. These volunteers are very dedicated to 

accompanying children, they are young people who have just finished their 
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studies at university so they still have the idealism of accompanying 

children. 

Through these two main programs, we hope that children in Papua get their right 

to education and develop themselves for their future and the future of Papua in 

general. 

 

4. Planning 

The project will be going for one year and it will be renewed and axtended every 

year. 

 

5. Evaluation 

Evaluation and control for this project will be carried out by: 

a. The development of the assisted children will be evaluated through a meeting of 

volunteers which is held once a month. 

b. evaluation of program implementation will be carried out once a month to see 

whether the program is running according to plan or there is a need for 

improvements and changes. 

c. Finance will be entirely the responsibility of the coordinator (Yohanes Adrianto) 

to oversee that the funds are used according to the intention. Each transaction 

must include receipt. 

 

III. Financial 

1. Financial Estimation per Year 

Project Item Q Budget/year 

Dormitory for Boys 

and Girls 

Stationary  Rp. 12.000.000 

Uniform  Rp. 5.000.000 

Sleeping mats 15 Rp. 2.250.000 

Blanket 15 Rp. 2.500.000 

Educational Toys  Rp. 5.000.000  

Sport and Music  Rp. 5.000.000 
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Farming Equipment  Rp. 5.000.000 

Agriculture   Rp. 7.500.000 

Kitchen ware  Rp. 3.000.000 

Living needs for volunteer  Rp. 7.500.000 

Bulding Renovation Bathroom Renovation  Rp. 15.000.000 

Toilet Renovation  Rp. 10.000.000 

Frontier Teacher Paper 12 pax Rp. 1.740.000 

Boardmarker, Chalk 5 pax Rp. 1.000.000 

Colour pencil 15 pax Rp. 2.500.000 

Ballpoint, pencil, eraser 10 pax Rp. 1.500.000 

Printer ink 4 pax Rp. 1.440.000 

Snack for kids  Rp. 6.000.000 

Transportation  Rp. 480.000 

Total  Rp. 96.410.000 

 

 

2. Portofolio 

Item Detail Budget 

Snack for Kids Local donor Rp. 6.000.000 

Transportation Parishioners Rp.    480.000 

Total Rp. 6.480.000 

 

 

3. The Sumittance of Small Project Indonesia 

Project Budget/year 

Dormitary boys and girls Rp. 81.750.000 

Frontier Teacher Rp. 8.180.000 

Total Rp. 89.930.000 
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IV. Overseeing the Progress 

1. Specification of expenditure 

We will ensure that all fund you give will be well manage (all the transactions 

and receipts will be documented). 

2.  Report of Progress 

We will report the progress of the project per year (oktober 2023) 

 

 

Waghete, 29 May 2022 

 

Yohanes Adrianto Dwi Mulyono, SJ 

Parish Priets of St. John the Baptist Church 

 

 

 

 


