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SPM/ 5.b.312/x/2017 

To :  

The board of the Foundation Kleinschalige Projecten Indonesië * 

Meijhorst 61-04 

6537 L J Nijmegen, Netherlands 

 

Dear Mr. Anton, 

Realino has concern toward street children. Street children are one of the most vulnerable 

groups of urban poor. They face difficulties while living in the streets, and they also develop 

their own ways to overcome such difficulties. They become street children because of many 

condition. That conditions are: poverty that make them work to help their parent, they came 

from homeless family that also live in the street, thrown-away children are more likely to 

come from single-parent or broken homes. 

Street children face difficulties in providing themselves with good sources of food, clean 

drinking water, health care services, toilets and bath facilities, and adequate shelter. Street 

children are subject to dangerous and illegal activities such as drug, crime, theft and gang 

activities. Many of them undertake economic activities such as parking, car washing, 

vendors, beggar, street performer, etc. Street Children are obviously not educated. Because of 

that, they don’t have the same opportunities as other children. 

In Yogyakarta, Indonesia, there are more than 1000 street children who do not get their rights 

as children. They do not have opportunities to grow fully as children. Based on this condition, 

we want to give opportunity to the street children to improve their life with the awareness that 

they have various potentials to develop. They are not criminals, but they need opportunity to 

grow. We believe that they want to live better and don’t want to live in the street. We plan to 

make skills training for them. We plan to make workshop for the girls and the boys so that 

they can grow fully.  

To realize our plan, we need support. We can’t do it by ourselves because of our limitation. 

Realino asking for help to the board of the SKPI to support us by give us funds to realize ours 

project. We will manage the funds well as we aim and report transparently. 
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Hopefully, you will support our project by give us funds and we will use that fund to the 

street children. May God give health and blissfulness for us. 

 

 

Yogyakarta, 12 October 2017 

 

 

 

Yohanes Adrianto Dwi. M, SJ 

Director of Realino Foundation 
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I. Personality 

Applicant/Organization : Realino Foundation 

Address   : Jl. Mataram 66, Yogyakarta, Indonesia 

Postcode   : 552213 

Place of living   : Jl. Mataram 66, Yogyakarta, Indonesia 

Name of contact person : Yohanes Adrianto Dwi. M, SJ 

Telephone Number  : +62-274-566610 

Email Address   : y_adri@yahoo.co.id 

Website   : realino.or.id (under repair) 

Bank details   : 

    Yayasan Realino SPM 

    CIMB Niaga Sudirman Yogyakarta 

    Account number : 800009191600 

    Currency : Indonesian Rupiah 

II. Project 

1. Organization 

Realino Foundation has two projects. First, distribution of scholarship for the poor children. 

Second, empowerment project for the poor, for example: street children, homeless, etc. 

This proposal is directed toward empowerment programs for street children. 

The aim of the main project is: empowering street children. All children have their rights to 

grow up fully but the street children can’t grow up fully because of the many condition. That 

conditions are: poverty that make them work to help their parent, they came from homeless 

family that also live in the street, thrown-away children are more likely to come from single-

parent or broken homes. We categorized street children as those under 18 years old. Street 

children are often subject to abuse, neglect, exploitation. Street children are obviously not 

educated. Because of this, they don’t have the same opportunities as other children.  

Based on that awareness, the strategies to perform this project are:  

 The strategy must come from the awareness of the condition of the street 

children, we have to enter through their daily life. They live in the street, 

unkempt and dirty. They work and earn money from the street by begging, 

YAYASAN REALINO  SEKSI PENGABDIAN MASYARAKAT 
Jl. Mataram No. 66, YOGYAKARTA  55213 
Telp. 0274 - 566610 
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selling wares, becoming shoe shiners, performing music, etc. Their orientation 

is earning money so they can survive. We have to make program by this 

awareness. 

 Based on that awareness, we will make interconnected workshops, the end of 

which is to make money. We will divided them into three groups.  First group 

is sewing workshop for the girl. Second group is silk screen workshops for the 

boys. And the third group is other boys or girls that will promote and sell their 

product. The process are: the girls will produce t-shirts and the boys will make 

design and print it in the t-shirts. After the process of production, other street 

children will promote and sell that product. The location that close to the 

tourism resort will be very profitable. 

 Most of the street children in Indonesia, especially in Yogyakarta making 

money by performing music in the crossroad. Some of them are very potential, 

being able to play musical instrument very well even though they do not get 

professional training. Sometime they make their own music instrument. We 

will facilitate and accompany them to become better music players so that they 

can earn more money.  

 

2. Description of the project 

Street children are minors who live and survive on the streets. They often grow up in public 

landfills, train stations, or under the bridges of the major cities. They work as parking boys, 

shoe shiners, baggage loaders, goods vendors, beggars. Some older girls exchange sex for 

money. Others are involved in illegal work like drug dealing. The general public disliked 

them and mentioned them as criminals. Street children don’t have the same opportunities as 

other children.  

Research has demonstrated that no amount of intervention programming designed for street 

children can be successful unless the community is prepared to respect, protect and provide 

opportunities to street children. Based on this research, we want to give opportunity to the 

street children to improve their life with the awareness that they have various potentials to 

develop. They are not criminals, but they need opportunity to grow. We believe that they 

don’t want to live in the street. 

In this project, we will accompany street children in Prambanan, Bong Suwung and Code, 

Yogyakarta, Indonesia. For the street children in Prambanan, we will make interconnected 
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workshops that in the end will earn them some money. The workshop will be taken in their 

place. They rent small room for 3-4 people but they have public room that usually used for 

gathering. They allow us to use that room to make workshop.  

We design the sewing workshop for the girls and silk screen workshop for the boys. The girls 

will sew t-shirt and the boys will print their design on the t-shirt. They will make their own 

design and product. Finally we will sell the product in the tourism resort in Jogjakarta. 

Actually, we do not only make workshop but also monitor the process marketing of the 

product. Furthermore, with this skills, they have more opportunities. They can find job in 

garment industry. 

A lot of street children in Prambanan work as street performers. They can play music very 

well without formal education. They can make the music instrument by themselves. But no 

one respect to them because they are unkempt and dirty. We want to create a better group 

music so that they get more appreciation. We will prove to them that if they are clean and 

friendly, other people will respect and give more money. This program actually is a kind of 

character building program, but we want to facilitate better music instrument so that they will 

be more confident. 

For the street children in Bong Suwung and in Code, we will accompany them to study in art 

and skills. Street children in Bong Suwung and Code are younger than street children in 

Prambanan. They go to school in the morning but after schools, they works in the street as a 

beggar, goods sellers, etc. They works because their parent can’t provide all their needs. To 

do this project, we will invite volunteer from university to make a program. Accompanying 

street children in Bong Suwung and Core are not very risky because their range of age that 

around 6-12 year old. Project for street children in Prambanan have a greater risk due to older 

age. 

Some risks that can be happened are: 

 Street children have no endurance to work because they have no habit to work 

systematically. They want to get money quickly. This is a very tough 

challenge. We remember current workshop in which one by one left because 

of they did not like the process. To prevent this challenge, we will accompany 

the process more intensively. We will invite ex-street children to give support 

and testimony that what they do is good for their life. 

 They will steal the asset and sell it. This is not because they are criminals, but 

because from their childhood they always struggle to survive. Since childhood 
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many of their wishes are not fulfilled like other children because of the 

poverty, they want a lot of things that they have never had. To prevent this 

risk, we will chose one coordinator, someone that is respected by all street 

children. Furthermore, we will use the funds very carefully. We are aware that 

the first condition they need is respect from other so that they can  

 

3. Purpose and Aim 

Street children are one of the most vulnerable groups of urban poor. They face difficulties 

while living in the streets, and they also develop their own ways to overcome such 

difficulties. That condition sometimes forces them to be creative. The main purpose of this 

project is give them opportunities to grow like other children. Targets of this project are street 

children in the age of 7-17 years old. In the Prambanan Project, we have targeted 30 street 

children (13-17 years old), 20 boys and 10 girls. Girls are less than boys because girls are 

more controlled by their families. If they escaped from their families, they will prefer any 

other place than the streets because they are aware that more subject to abuse than boys. We 

believe that they have the potential to be developed, what they need is opportunities. We also 

believe that they want to live better than in the street. 

In the Bong Suwung Project, we have targeted 20 street children (7-10 years old) that will 

join our activity and in Code Community, we have targeted 30 street children (7-10 years old) 

to join our activities.  

We are also aware that design project for the street children is not easy. Street children are 

children who always struggle themselves to live, many desires are not fulfilled. This 

condition makes them very oriented to make money to survive. This awareness makes us 

wise in behaving and using the funds. We want to accept them as a human being, appreciate 

all the struggles of their lives. 

 

4. Planning 

The project will be for one year, but, we hope that after this program they can produce and 

sell their own product by themselves.  

Program Jan Feb Mar Apr May June July … 

Prambanan  

Socialization √        

Preparation (technically and 

human resource)  
 √     
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Workshop   √ √     

Production and marketing     √ √ √ √ 

Bong Suwung and Code Tutorial for street children will be done all years 

 

5. Evaluation 

Evaluation is done every month. Realino and all involved including participants will make 

evaluation together. So, if something goes wrong we can evaluate and make a decision before 

worst. Evaluation for the training workshop is done by observing workshop productivity; 

more productivity means more skilled trainees. 

 

III. Financial  

1. Financial estimation for 

a. Prambanan Workshops 

1) Sewing Workshop for the Girls 

Detail Quantity Estimation 

Sewing Machine 10 Rp. 20.000.000 

Materials for workshop  Rp. 5.000.000 

Accommodation during 

workshop 

16 Rp. 1.600.000 

Trainers 2 Rp. 2.000.000 

Materials for production  Rp. 5.000.000 

Total  Rp. 33.600.000 

 

2) Silk Screen Workshop for the Boys 

Detail Quantity Estimation 

Materials for workshop  Rp. 5.000.000 

Computer for design 1 Rp. 5.000.000 

Accommodation during 

workshop 

16 Rp. 1.600.000 

Trainers 2 Rp. 2.000.000 

Materials for production  Rp. 5.000.000 

Total  Rp. 18.600.000 
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3) Marketing 

Detail Quantity Estimation 

Rent kiosk in Prambanan 2 Rp. 5.000.000 

Kiosk interior (shelf, chairs)  Rp. 3.000.000 

Rent a room for workshop 1 Rp. 3.000.000 

Total  Rp. 11.000.000 

 

4) Music Workshop 

Detail Quantity Estimation 

Keyboard 1 Rp. 6.000.000 

Guitar 2 Rp. 750.000 

Ukulele 3  Rp. 500.000 

Percussion set 6  Rp. 5.000.000 

Cajon 1 Rp. 500.000 

Active Speaker 1 Rp. 4.500.000 

Total  Rp. 17.250.000 

  

b. Tutoring Street Children in Bong Suwung 

Detail Quantity Estimation 

Repair of room  Rp. 5.500.000 

Materials for tutoring/year  Rp. 4.800.000 

Field trip for street children  Rp. 3.500.000 

Total  Rp. 13.800.000 

 

c. Tutoring Street Children in Code Pintar 

Detail Quantity Estimation 

Rent a room/year 1 Rp. 3.000.000 

Materials for tutoring/year  Rp. 4.800.000 

Music instrument  Rp. 2.500.000 

Total  Rp. 10.300.000 

 



9 
 

 Total financial estimation we need to make workshop is Rp. 104.550.000 

 

2. Portofolio 

Item Detail Estimation 

Remaining Budget  

(Workshops 2017 from Kholfffonds) 

 
Rp. 80.221.961     

Silk screen workshop Material Company Rp. 1.000.000 

Accommodation for sewing workshop Individual Rp. 1.000.000 

Material for production Individual Rp. 1.000.000 

Total Rp. 83.221.961   

 

3. Sumittance Small Project Indonesia 

The fund that will be asking from the Foundation Small Project Indonesia: 

We need help to fund our skill training and tutorial for street children Rp. 20.828.039 

 

Item D K 

Expenditure Estimation  Rp. 

104.550.000 

Remaining Budget Rp. 83.221.961    

Additional Budget Needed Rp. 21.328.039  

 

IV. Overseeing the Progress 

1. Specification of expenditure 

We will ensure that all funds you give will be well managed (all the 

transactions and receipts will be documented). It means that we will manage 

the funds in a way that is effective and efficient toward the better lives of the 

street children, and not only oriented in making some incautious programs 

which will only waste the funds. 

2.  Report of Progress 

Realino Foundation will report the project on October 2018 

 

Yogyakarta, 29 October 2017 
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Yohanes Adrianto Dwi. M, SJ 

Director of Realino Foundation 


